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1. Aims
At Weald Community Primary School we are committed to ensuring that every child becomes a confident, fluent reader through the consistent teaching of systematic synthetic phonics.
We aim to enable all pupils to:
· Apply the skill of blending phonemes in order to read words accurately.
· Segment words into phonemes for spelling.
· Understand that blending and segmenting are reversible processes.
· Read common exception words that do not follow regular phonic patterns.
· Develop automaticity in decoding, allowing full attention to comprehension.
· Read books that are closely matched to their phonics knowledge.
· Develop fluency, expression and comprehension through repeated reading.
· Spell accurately so they can focus on composing and communicating ideas in writing.
We are determined that every pupil will learn to read, regardless of background, needs or starting point.

2. Statutory Requirements and Guidance
This policy is informed by:
· The Early Years Foundation Stage (EYFS) Statutory Framework
· The National Curriculum (2014)
· The DfE-approved Systematic Synthetic Phonics (SSP) guidance
· The Ofsted School Inspection Handbook
We ensure that:
· Phonics is taught systematically and daily from the start of Reception.
· All pupils receive high-quality first teaching and rapid intervention where needed.
· Reading books are fully decodable and precisely matched to pupils’ phonics knowledge.
· Pupils receive regular practice in reading and re-reading to develop fluency.

3. The Phonics Programme
We use Read Write Inc. (RWI), a DfE-validated systematic synthetic phonics programme, delivered consistently from Reception to Year 2.
The programme:
· Teaches the 44 sounds (phonemes) in the English language.
· Develops skills in blending (reading) and segmenting (spelling).
· Follows a clearly structured progression (Set 1, Set 2, Set 3 sounds).
· Provides integrated teaching of reading, writing and comprehension.
All staff follow the programme consistently, using agreed routines, resources and language to ensure progression and continuity.

4. Teaching and Learning
Daily Phonics Teaching
· Phonics is taught daily in Reception and Key Stage 1.
· Sessions are fast-paced, structured and inclusive.
· Teaching includes: 
· Speed Sounds practice
· Word reading
· Oral rehearsal
· Reading of fully decodable texts
· Writing linked to phonics learning
Early Years Foundation Stage (EYFS)
· Phonics teaching begins immediately in Reception.
· Children are assessed and grouped according to their stage.
· Daily sessions include: 
· Speed Sounds
· Oral blending
· Early reading and writing activities
Key Stage One (KS1)
· Pupils are grouped according to phonics knowledge and assessed regularly.
· Lessons include: 
· Speed Sounds
· Reading practice
· ‘Get Writing’ tasks
· Teaching ensures pupils develop: 
· Accuracy
· Fluency
· Comprehension
Key Stage Two (KS2)
· Pupils who have not yet secured phonics knowledge receive targeted intervention using RWI and Fresh Start programmes.
· Interventions are timely, structured and closely monitored.

5. Reading Practice
Pupils take part in regular, structured reading practice sessions using books that are fully matched to their phonic knowledge.
These sessions focus on:
· Decoding (reading words accurately)
· Fluency (reading with speed and expression)
· Comprehension (understanding the text)
Pupils are given repeated opportunities to read and re-read texts to build confidence and automaticity.

6. Assessment and Progress Monitoring
Assessment is central to effective phonics teaching.
Formative Assessment
· Ongoing assessment takes place during every lesson.
· Teachers monitor pupils’ ability to: 
· Recognise graphemes
· Read words and texts
· Apply blending and segmenting
· Comprehend what they read
Summative Assessment
· Formal assessments are conducted half-termly using RWI assessment materials.
· Pupils are regrouped accordingly to ensure appropriate challenge and support.
Phonics Screening Check
· All pupils complete the statutory Phonics Screening Check at the end of Year 1.
· Pupils who do not meet the expected standard receive targeted support and retake the check in Year 2.

7. Inclusion and Intervention
We are committed to ensuring that all pupils succeed in learning to read.
· Pupils who fall behind receive immediate, targeted intervention to enable them to keep up with the programme.
· The lowest 20% of readers receive additional daily practice and support.
· Pupils with SEND are fully included and supported through differentiation and adapted teaching.
· Pupils with EAL are supported through: Oral rehearsal, Vocabulary development and Visual supports

8. Leadership and Management
The RWI Leaders:
· Oversee the implementation and quality of phonics teaching.
· Conduct regular assessments and group pupils accordingly.
· Provide coaching and support for staff.
· Ensure consistent approach to using the programme.
· Monitor outcomes and report to Senior Leaders and Governors.
RWI Leaders:
· Katrina Weingaertner
· Oliver Barter & Erika Banfield (literacy Leads)

9. Staff Training and Development
· All staff delivering phonics receive comprehensive training in Read Write Inc.
· Ongoing coaching and CPD ensure consistent, high-quality teaching.
· Staff development is prioritised to maintain expertise in early reading.

10. Home Reading and Parental Engagement
We recognise the importance of parental support in early reading.
· Pupils take home a decodable RWI book matched to their phonics stage.
· Books are changed regularly after completion in school.
· Additional reading materials may include: 
· Supplementary practice texts
· Non-fiction books
Parents/carers are expected to read daily with their child and support reading practice at home.

11. Monitoring and Review
· This policy will be reviewed every three years or sooner if required.
· Monitoring includes: 
· Lesson observations
· Assessment analysis
· Book scrutiny
· Pupil voice
The policy is approved by the Governing Body.

12. Links with Other Policies
This policy should be read alongside:
Literacy Policy, EYFS Policy, SEND Policy
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