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WEALD CP PRIMARY SCHOOL

Literacy Policy – Weald Primary School
VISION STATEMENT

Independence and self-confidence are viewed as the key drivers to a happy and productive life and these are nurtured sensitively through Character Education and the caring, positive relationships which underpin everything that we do at Weald. Children are encouraged to fulfil their potential through a broad and creative curriculum that meets the needs of all pupils.

Introduction

At Weald we believe that the development of language and literacy skills are of the highest priority.   The purpose of this language policy is to:
a. ensure the effective delivery of the National Curriculum for English;

b. enable and ensure progression and continuity throughout the school;

c. aid the monitoring of the teaching and learning of language.

We address language special needs throughout the school with the help and input of the SENCO, using school-based resources and those of the outside agencies.

We are aware of issues of gender and race equality and are prepared to bring about any necessary changes in the teaching of language to give equality of opportunity.

We plan termly with colleagues within Early Years, Y1 and 2, Y3 and Y4, and Y5 and Y6 to ensure continuity and progression.

Within our planning we encourage our children to work both independently and collaboratively, and at an appropriate level, in order to achieve their full potential.

The development of the ‘early reader and writer’ is paramount to children being confident in accessing the whole curriculum. To enable this, we use Read, Write Inc as an inclusive literacy programme throughout Early Years and KS1. The programme teaches synthetic phonics by children learning the 44 common sounds in the English language and how to blend them to read and spell. The scheme includes both a reading and a writing focus. 
Children in KS2 are also identified for focus groups to help boost their confidence and regular support sessions are included within the weekly Literacy timetable.
Aims and Intent
· To provide opportunities which will enable our children to become competent and confident listeners, speakers, readers and writers.
· Develop the language skills of each child to the highest level in the following areas.
Implementation: Teaching and Learning

Speaking and Listening

From Early Years, children are actively encouraged to speak and listen.

Opportunities are given for school, class, small group and individual discussion, expression of ideas and presentations.   Children are actively encouraged to:

· Listen and respond with constructive comments, questions or answers in a variety of speaking and listening activities, developing wide ranging and suitable vocabulary;

· Listen and follow instructions and to relay messages accurately;

· Plan and discuss work collaboratively where appropriate;
· Orally rehearse what will later become written content.

· Develop social skills and good manners, showing courtesy to each other and visitors.

Reading

Children are encouraged from their entry in Early Years to develop an interest in a wide variety of books and print; our reading culture is at the heart of our curriculum.  We strive to make sure our children not only learn to read but develop a love of the written word.  It is one of the most important skills pupils will learn and as such, we aim to ensure all children are fluent, engaged and strategic readers, sharing a passion for books and stories. We want our children to read accurately, pleasurably and skilfully so that they are able to access the curriculum and enable the transition from learning to read to reading to learn. As a school, we endeavour to create a strong literature environment where everyone is a reader, signifying the priority we give to reading.  Our children will have the opportunity to:

· Play prereading games and exercises to develop the variety of skills needed to learn the complex task of reading;
· Learn a variety of approaches to reading, including phonics, whole word recognition, picture and context clues to make sense of text;
· From Reception, read from a core reading scheme which is supplemented with a wide range of books offering a choice of genre and vocabulary at the appropriate level;
· Browse, share and enjoy books with family and friends as well as sessions with the teacher.   Short daily spells of enjoying and reading books individually and with an adult are essential for successful, confident reading.
Writing

We want our children to become competent and confident writers in a variety of styles for different audiences.  It is important that they see themselves as valued authors whose work can be displayed for others to read.  So, they are encouraged to:
· Use writing as a tool to aid learning and record their experiences in a wide range of activities across the curriculum.
· Employ a variety of forms suitable to context, purpose and audience.
· Be aware of the difference between the spoken word and written word.
· Develop a love for the craftmanship of writing, manipulating language and literary devices to develop work showcasing their individual voice, which they are proud of. 

· Become independent and accurate spellers who are confident in attempting a variety of unknown words in their writing.
· Develop a clear, legible and fluent handwriting style. 
· The use of computers and word processors is also encouraged as a tool for writing.
Impact: Assessment and Monitoring

Oracy
Oracy is a key thread woven throughout our teaching of literacy at Weald. By the time they leave us, our children have fluency and confidence to use language to convey information, ideas, comments and personal views in a socially acceptable manner appropriate to the purpose and audience. This is achieved through:
· Regular work with peers (in all curriculum areas), explaining, negotiating and developing ideas towards a common goal.
· Use of drama based oracy tools such as hot-seating, role play, conscience alley and role on the wall.
· Regular opportunities to speak in front of different audiences.
· Opportunities to share experiences with others.
· Reciting of poetry and story-telling.
· Think, Pair, Share exploratory talk.

· Asking and answering open-ended questions.
Reading

The joy of reading, across all age groups and key stages, is a key focus for us and we encourage children to sample different authors and genres, allowing opportunities for wider reading. 
· Pre-reading games and exercises in EYFS; a variety of approaches including phonics, whole word recognition, picture and context clues.
· Literacy lessons use guided texts in both fiction and non-fiction genres.
· Picture books are encouraged to develop language and storytelling skills.
· RWI phonics is used in Foundation and Key Stage 1

· RWI interventions are used in Key Stage 2
· Banded reading scheme to scaffold each child’s reading level.

· Whole class reading lessons in all year groups, at least twice a week.

· Fluent in Five short whole class reading lessons, at least three times a week.

· Reading comprehensions linked to whole class reading lesson resources.

· Individual, quiet reading after lunch in all year groups.
· Daily reading through a whole-class reading book in all years.
· Weekly ‘Book Club’ in each class, using scrapbook entries to support reading recommendations.
· Classroom as well as school-wide library resources.

· Fortnightly 1:1 reading with the class teacher.
· Recommended 15 minutes a day spent reading aloud at home, including Reading Record entries for liaison between school and home.
We also recognise the importance of comprehension skills and these are monitored in Key Stage 1 and Key Stage 2 through.
· Use of PIRA (progress in reading Assessments) Comprehension Assessments each term.
· Weekly whole-class reading lessons to teach and develop the core skills, including inference, retrieval, vocabulary and exploration of author’s choice.
· RWI in EYFS and KS1

· RWI interventions in KS2

· National phonics screening – Year 1

· Reading SATs – Year 2 and Year 6.

· Fluency tracker – termly.
Writing

The link between reading and writing is key; we encourage children to read widely and use their reading to support and enhance their writing. We allow regular opportunities for:

· Independent writing across a range of genres and styles.
· Deliberate opportunities for oracy to prepare for writing.

· Partnered writing. 

· Shared whole class writing.

· Opportunities to read writing to peer audiences.

· Self-editing opportunities for children to take ownership of their own learning.
· Peer-editing to enable feedback and critical thinking, including oral evaluation and redrafting
· Teacher feedback: orally to the class, by marking and 1:1 with individual children.

· Teachers work in liaison with TAs to ensure gaps are identified and opportunities for small group work given.
· Continual assessment of children’s writing against Kent Tracking Statements across transcription (spelling & handwriting) and composition (structure & purpose and vocabulary, grammar & punctuation).

Equality

At Weald CP School, we are committed to inclusion in all its aspects and ensure that all children regardless of ability, race, gender, culture, special educational need or disability, are given appropriate opportunities to access the curriculum.
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Character Value:


Curiosity, optimism, independence, self-control, determination, resourcefulness, creativity, empathy. 
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